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WHO WE ARE
OUR ROOTS
Expertise Global Consulting Ltd.
(Expertise) is a public finance
management advisory services
firm focused on improving
public service delivery. We do
this by researching, analyzing,
and disseminating data and
information, and using this as a
basis to advise our clients. Our
clients include governments,
non-governmental
organizations, development
partners, the private sector and
the public at large.
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Through focus on fiscal decentralisation, public finance management
and own source revenue (OSR) enhancement, we aim to assist our
clients streamline their processes and projects for optimal performance
and enhance accountability and transparency.
At Expertise, we undertake entity specific analysis by working sideby-side with our clients, identifying the issues and providing context
specific recommendations. We also create and disseminate knowledge,
based on our own internal research and analyses, that we feel will
enhance the ability of our clients and the public to actively engage in
the enhanced provision of public services.

Mission
Analyze and Synthesize information to develop Public Finance
Management recommendations and support their implementation

Vision
Governments that make Public Finance Management decisions that
create enabling environments

Values
At Expertise, we are guided by the following core values in all our
operations:
Integrity

High standards of honesty.

High quality

Thorough analysis.

Innovative

Trying new ways to enhance impact.

Proactive

We identify issues before they arise.

Dependable

We can be relied upon to be there.

Timely

We deliver against set timeframes.
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OUR SERVICES
AND CLIENTS
As we work towards assisting
our clients streamline their
processes and projects for
optimal performance and
enhance accountability and
transparency, we provide
sector-specific services as
illustrated below.
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Government
Advisory support for governance and public finance
agencies including:
 Own Source Revenue Enhancement;
 Fiscal Decentralization;
 Public Finance Management including Budgeting,
Financial Reporting, IFMIS, Audit, Procurement, Asset
Management and Evaluation; and
 Debt Management.

Development partners
Development of county partnership frameworks including:
 Mapping of projects amongst development partners;
 Coordination of programmes amongst development
partners;
 Programme development;
 Research, data collection, analysis and report writing; and
 Capacity building and training.

Private sector
Strategic engagements and facilitation including:
 Synthesis of work programmes with government/
development partner programmes;
 Trainings on government/development partner
frameworks;
 Representing private sector in government planning;
 Consultation and engagement on tax and revenue
collection; and
 Enhancing citizen engagement practices
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MANAGEMENT
AND STAFF
The management and staff
at our company have diverse
skills and experiences which
integrate to offer our clients the
best possible services.
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We at Expertise pride ourselves on having a highly competent
and dedicated team of consultants with extensive knowledge
and experience in the following fields:
i. Own Source Revenue Enhancement;
ii. Fiscal Decentralization;
iii. Public Finance Management including Budgeting, Financial
Reporting, IFMIS, Audit, Procurement, Asset Management
and Evaluation; and
iv. Debt Management.
Through commitment and team work, we work concurrently
with our clients, with a focus to deliver effective and bold
solutions in harmony with project specifications.

Our Foundation
Expertise was founded in 2014 by Wangari Kebuchi Muikia,
former National Treasury and World Bank staff member. Her
profile is detailed below.
Wangari has worked in public finance
management for over 10 years. She has
worked in senior positions for, amongst
others, the National Treasury in Kenya,
The World Bank in Washington DC, and
Dalberg Global Advisors in New York,
Switzerland, Tanzania and Kenya. She has
undertaken several projects for USAID,
DANIDA, DFID and the Global Fund and advised on several
other government projects. Wangari has a Bachelor of Business
Administration degree from the University of Oklahoma, and
Master of Public Administration from Harvard University.
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OUR WORK

AND ENGAGEMENT
We have worked with various national
and local governments, agencies,
and development partners on fiscal
decentralization, public finance
management and own source revenue
projects and programmes. We have
worked in Kenya, Senegal, Swaziland,
Switzerland, Nigeria and Tanzania and
continue to grow our global client
network.
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Further, we have executed our own projects to support our
clients as well as disseminate information to the general
public to enhance public accountability and participation at
all levels of governance. This via various publications, both
print and digital, and through audio-visual media such as
videos.
COUNTRY
Kenya
CLIENT
ACDI VOCA (USAID)

YEAR
2020

Training of County Officials from the
10 FCDC Counties on Public Finance
Management modules.
USAID/Kenya’s Feed the Future Leader with Associates
(LWA) award as Associate Award 4 (AA4) issued an activity
of scaling the Impacts of USAID Resilience Programming
through Local Systems in order to support economic
opportunities in northern Kenya.
The activity was implemented by ACDI/VOCA, in close
collaboration with Frontier Counties Development Council
(FCDC) and select financial institution partners with an
objective of building the capacity of the county officials on
public finance management with an aim of achieving this
through a virtual online/offline system.
EGCL conducted the virtual training. The scope of work/
PFM modules covered includes;
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

Introduction to public financial management
Effective financial reporting
Planning and budgeting
Revenue management
Internal audit
Physical asset management
Procurement
Contract management
Value for money
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COUNTRY
Kenya
CLIENT
AfricaWorks
(Mastercard)

YEAR
2019 -2020

Mastercard Funded AfricaWorks Expert
Database Program.
EGCL partnered with AfricaWorks on a project aimed at
developing a database of Africans who have expertise in
key areas of knowledge. This database is to be available
for generations to come as a key resource for tapping into
African expertise resident on the continent. Mastercard
provided the financing for this project to AfricaWorks
and they in turn hired EGCL to manage the funds and
administration for them.
EGCL provided overall supervision and support for the
project including
i.
ii.
iii.
iv.
v.
vi.

Sourcing for staff to fill the relevant positions
Processing payments to all clients, after verification of
payment
Provision of administrative support including HR, legal
and accounting support
Provision of office space, WIFI and other utilities
Provision of office space, computers, and furniture
Provide advisory support to the project manager

EGCL understands Mastercard’s reporting requirements
and systems to ensure clear accounting, reporting and
accountability.

10

EXPERTISE GLOBAL CONSULTING COMPANY PROFILE

COUNTRY
Kenya
CLIENT
National Treasury
(funded by UNICEF/
UN WOMEN)

PARTNERS
PWC Kenya

YEAR
2019 -2020

Support National Treasury in revising the
Standard Chart of Accounts (SCOA) and
building related in-country capacity at
national and in selected counties.
The National Treasury sought to update the SCOA with
a view to enhancing its effectiveness in budgeting and
accountability of resources as well as enhance monitoring
and budget analysis.
This was an advisory assignment providing technical
support to the government in updating the SCOA,
ensuring it supports effective reporting and is responsive
to various IT applications. Capacity building is a key tenet
in the delivery of this assignment.
Key areas of support included;
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.

Incorporating programme based budgeting
Migration to accrual basis of accounting
Revision of the SCOA user guide
Upgrade to GFSM 2014
Harmonizing budget and financial reports
Recommendations to enhance the ICT capabilities
Clarifying the classifications of expenditure, and
Clarifying the classification and treatment of AIA.
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COUNTRY
Kenya
CLIENT
Turkana County and
Oxfam – Kenya

YEAR
2020

Development of a Sub-National Revenue
Management Economic Model for
Turkana County.
Based on Oxfam’s long-term commitment to finding
solutions to poverty and inequality in Kenya, the
organization has been implementing programmes on
natural resources. Oxfam sees an opportunity for
subnational oil revenue to transform the lives of the
Turkana community if it is optimally managed.
EGCL undertook a thorough in-depth evaluation of the
impact of possible subnational revenue allocation on
the county’s development indices e.g. health, education,
social protection (women, youth and disadvantaged
groups) and infrastructure development using an
economic model. The project’s deliverable was a
comprehensive report that was used to support and
inform Oxfam’s objectives.

COUNTRY
Kenya
CLIENT
Danish International
Development
Agency

PARTNER
Law Development
Partnership Limited.

YEAR
2015-2020
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Formulation of DANIDA’s Thematic
Programme Support to Good Governance in
Kenya.
DANIDA was in the process of formulating a new country
programme for support to Kenya from 2015-2020. The
development objective for the governance programme was
to contribute to the implementation of the Constitution, the
consolidation of a democratic, accountable, inclusive and
participatory political system as well as increased stability in
Kenya through the rule of law.
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The objective of the assignment is to assist the Embassy
of Denmark in Nairobi with the full process of programme
formulation for the Public Sector Management component
of the Governance programme in the new county
programme. This project entailed extensive consultations
and coordination with other donors and sectors within
DANIDA. Several interim documents were produced
for consultation and review, and the final Governance
Programme and Engagement Documents.

COUNTRY
Kenya
CLIENT
DfID, USAID, GiZ,
DANIDA, World
Bank

YEAR
2014 and 2019

OSR capacity building through the Kenya
Accountable Devolution Programme
(KADP) Support (I and II) (MDTF).
County governments face significant capacity challenges
around OSR enhancement. These include understanding
the basic categories of OSR, legal frameworks, collection
and enforcement methodologies, revenue maximization
strategies, forecasting, HR management and overall
organizational structures amongst others. As part of their
support to the counties, development partners through the
KADP engaged our team to provide job capacity building
to the revenue departments of seven county governments
to support them review, strategize, reform and implement
recommendations on how to enhance revenue governance.
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COUNTRY
Kenya

Review and revision of property tax and
outdoor advertising fees.

CLIENT
Nairobi City County
and Meru County

PARTNERS
USAID-AHADI

YEAR
2018

COUNTRY
Kenya
CLIENT
Reproductive,
Maternal, Neonatal,
Child and Adolescent
Health (RMNCAH)
Trust Fund – World
Bank

PARTNER
Tana River County
and Isiolo County

YEAR
2018

Several challenges with regards to the system, strategy and
processes of revenue governance have plagued county
revenue departments and boards. By working directly
with two counties, through a MDTF named the Agile
Harmonized Assistance for Devolved Institutions (AHADI)
with USAID and DfID, Expertise Global Consulting Ltd
provided support to two counties: Nairobi City County
and Meru County. In Nairobi City County, we were able to
review, analyze and provide recommendations on how to
redesign their revenue strategy on outdoor advertising and
property tax. For Meru County we were able to formulate
an OSR strategy to enhance collections for the county.
While faced with significant political economy challenges,
the recommendations were validated and taken on board
for implementation going forward.

County Health System Capacity Needs
Assessment.
The objective of the capacity needs assessment was to
provide an overview and analysis of the capacity strengths,
weaknesses, gaps and demands around the health systems
building blocks including strategic planning, budgeting
and monitoring implementation processes with a focus on
achieving RMNCAH results. Key areas of the assessment
were the annual work planning process, preparation
and monitoring of budget execution, distribution and
management of human resources; supply chain and
commodities management systems and processes and
health information systems.
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The findings in the report were a synthesis of the
assessment undertaken to understand and document
the capacity of the Counties to effectively implement
RMNCAH services. Tana River and Isiolo were two of
the six counties that were purposely selected for the
assessment in consultation with the Council of Governors
(CoG) Secretariat. The other counties are Isiolo, Homa Bay,
Kirinyaga, Nairobi, and Uasin Gishu. The assessment was
done between March and April 2018.

COUNTRY
Kenya
CLIENT

Development of the County Government of
Garissa County Fiscal Strategy Paper (CFSP)
2018.

Garissa County

PARTNER
AHADI – USAID

YEAR
2018

The fiscal strategy paper is published in accordance with
section 117 of the Public Finance Management Act, 2012
and which requires the County Treasury to prepare the
CFSP.
We worked with Garissa County to develop a CFSP
charting out a path for transforming Garissa County into
a positive economic force by demonstrating excellence
in promoting improved access to service, resources and
opportunities for every resident of the county.
This CFSP detailed five Key Priority Areas to enhance
service delivery to the people of Garissa County:
improving access to water and sanitation services;
provision of accessible and quality healthcare services;
investment in agricultural transformation and food
security; investment in transport and infrastructure
development; and creation of a conducive business
environment. This work also included capacity building and
training, as well as intensive negotiation on budget ceilings
between sectors.

16

EXPERTISE GLOBAL CONSULTING COMPANY PROFILE

COUNTRY
Kenya
CLIENT
NaMSIP, Ministry of
Lands Housing and
Urban Development

YEAR
2017

COUNTRY
eSwatini

Revenue Enhancement Studies for
4 Metropolitan Counties: Machakos,
Kiambu, Kajiado and Murang’a
The County Governments of Kiambu, Machakos, Kajiado
and Murang’a requested assistance from the Nairobi
Metropolitan Service Improvement Project (NaMSIP) with
a view to enhance their efforts to raise their own source
revenues in a sustainable manner. None of these counties
had maximized the revenue generation potential within
their respective jurisdictions and actual revenue collected
systematically fell below projections and/or expectations.
To enhance the revenue generation of these counties and
increase their ability to deliver services, EGCL supported
the development of a revenue enhancement study.
The study identified revenue weaknesses and proposed
enhancements to achieve revenue targets.

Review of OSR for the Intergovernmental
Fiscal Framework

CLIENT
Ministry of
Housing and Urban
Development
(MHUD)

YEAR
2017

The Ministry of Housing and Urban Development (MHUD)
contracted EGCL to undertake a study and deliver a report
proposing a well-defined, lasting and adaptive framework
for defining and allocating grants to the local governments.
The study covered both vertical allocation of revenue
from the national government, and horizontal allocation of
revenue between local governments, both rural and local.
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COUNTRY
Kenya
CLIENT
World Bank

YEAR
2016

Kenya Accountable Devolution Programme
(KADP) – Technical Assistance to Counties
in Revenue Management.
KADP has been providing technical advice to the
Government of Kenya at both the national and county
levels in areas such as analysis of financial systems,
macroeconomic risks of devolution, taxation legislation and
participatory budgeting. This involves one-on-one support
on OSR mobilization and enhancement in Laikipia, Bomet,
Makueni, Trans Nzoia and Uasin Gishu Counties.
The project involved an in-depth assessment of legal
frameworks, institutional and administrative structures
through stakeholder interviews to interrogate the activities
outcome, identifying gaps in revenue business processes
maps and assessing the credibility of the revenue
management systems which will offer critical lessons and
insights for this assignment.

COUNTRY
eSwatini
(Swaziland)
CLIENT
Swaziland Local
Government
Programme

PARTNER
Ministry of
Housing and Urban
Development
and the Ministry
of Tinkhundla
Administration and
Development
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A Study of Local Government Finance
Mobilization and Review of Grants Allocation
Systems to Sub-National Governments in
Swaziland.
The Kingdom of eSwatini sought to conduct an in-depth
situational analysis of local governments’ financial resources
pool, explore and recommend diverse revenue sources,
review the current grants allocation system with a view to
identifying weaknesses/gaps in this system and come up
with firm policy proposals for a sustainable local government
revenue pool and an equitable, fair and transparent
system for grants allocation to both urban and rural local
governments.
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YEAR
2017

COUNTRY
Switzerland,
Nigeria
CLIENT
Global Fund

PARTNER
Dalberg Global
Development
Advisors

This project involved extensive fieldwork and consultation
with urban and local governments. The final deliverable
was a comprehensive report recommending a suitable and
well-researched and sustainable intergovernmental fiscal
framework for revenue sharing..

Development of the Affordable Medicines
Facility – Malaria Unit of the Global Fund.
In developing countries, most malaria medicines are
purchased in the private sector, which traditional aid
mechanisms do not reach. So a new aid approach was
needed. The Affordable Medicines Facility–malaria (AMFm)
will efficiently supply publicly subsidized drugs to meet
public- and private-sector demand in malaria-endemic
countries. If artemisinins are priced more competitively,
resistance to them will be delayed.
The structure and implementation of the program was a
challenge but through a grant from the Bill and Melinda
Gates Foundation, the project was developed and rolled
out. The outcome of this project was the taking root of the
global subsidy.
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COUNTRY
Kenya
CLIENT
Counties of Kenya,
Commission on
Revenue Allocation
(CRA), National
Treasury

PARTNER
World Bank

Strengthening County Revenue Management
in Kenya: Stocktaking Exercise.
The Strengthening County Revenue Management in
Kenya: Stocktaking Exercise is a report that details the
findings from the stocktaking activity and identifies key
areas for support. The report was informed by the need
for counties to strengthen their own revenue mobilization
and management as a key part of the Government of
Kenya’s devolution agenda as specified in the Kenyan
constitution.
The World Bank Multi-Donor Trust Fund (MDTF)
facilitated technical assistance and capacity support to
the Government of Kenya for the transition to devolved
government. As part of this initiative, the bank task team
carried out a quick stocktaking of the ongoing initiatives
by the Government of Kenya at both levels – national
and county - and by development partners, to strengthen
county revenue management as well as gauge the needs
and expectations of a sample of counties regarding the
areas that they would like to receive support.

COUNTRY
Kenya
CLIENT
Meru County and
Nairobi County

PARTNER
Agile Harmonized
Assistance
for Devolved
Institutions (AHADI),
USAID

YEAR
2017

County OSR Potential Assessment Exercise.
Own Source Revenue governance has been a pervasive
challenge for most of the county governments in Kenya.
In order to address some of the challenges being faced,
our team worked with the county governments of
Meru and Nairobi to troubleshoot, propose and begin
implementation of solutions.
For Meru, the focus was mainly on supporting the
Meru County Revenue Board and helping the team
with a revenue enhancement strategy to tap into their
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potential. For Nairobi we worked specifically with the
Outdoor Advertising Unit where we worked on a revenue
enhancement strategy as well as a County Assembly
engagement strategy.
Both projects were delivered through to initial
implementation with capacity building for the team to take
over the roll out of the strategies.

COUNTRY
Tanzania
CLIENT
United Nations

PARTNER
Dalberg Global
Development
Advisors

Development of the Delivering As One
UN strategy.
We worked with Dalberg to support change management
of the UN’s ‘Delivering as One’ initiative. Dalberg was
working in eight pilot countries - Albania, Cape Verde,
Mozambique, Pakistan, Rwanda, Tanzania, Uruguay and
Vietnam. Our support was focused in Tanzania.
We helped to develop a common UN inter-agency
approach to change management for the initiative. This
work included extensive interviews within the UN and
with their partners, both international organizations and
government at both levels.
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COUNTRY
Kenya
CLIENT

Local Revenue Mobilization Series Guidebook.

General Public

The local revenue mobilisation series is a succession
of handbooks aimed at improving operations in public
finance management for national and sub-national
governments and the organisations that work for and with
them. This series is generated in-house and disseminated
electronically to all our clients.

COUNTRY

Kenya Economic Update – Navigating
the Storm; Delivering the Promise (2011)
Devolution without Disruption (2012).

Kenya
CLIENT
World Bank

YEAR
2011 & 2012

These two reports were delivered with the World Bank,
to sensitize and educate our clients and the general public
on the components and implementation of devolution
including fiscal decentralization.
These publications were viewed as landmark publications
in an environment where devolved government was
brand new and majority of the populace including the
implementers of devolved government, had little to
no tools to roll out the structures as dictated by the
new Constitution. They are still used today as guiding
documents.
We also supported the drafting of model legislation for
revenue governance to support counties collect and
manage own source revenues.
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COUNTRY
Senegal
CLIENT
Planet Finance

Support to Women led Micro Enterprises
in Senegal.
In Senegal, EGCL team members were critical in the
support of small women-owned enterprises, to access
finance to further their business goals and objectives. The
exclusion of women in the growth and development of
the nation is a significant challenge. Many women-owned
micro enterprises are without access to financial assistance
such as credits and loans, yet they have the entrepreneurial
drive to create wealth and foster community growth in a
country whose poverty rate is at 47%.
Breaking down the barriers and constraints to
development by unlocking the potential of those who
wish to create business opportunities promotes economic
development in Senegal.
EGCL worked with Planet Finance Senegal, to support
women’s microenterprise associations to build capacity
to enable them organize their financial structures, and
ability to use IT to do so. This way they are able to present
business cases and proposals to access credit from
financial institutions.
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Social Media
We recognise social media as an interactive platform
where we can engage with the public on various topics
relating to governance. Our dedicated YouTube account
features a series of topics touching on these. Titled
“Asking for a Friend”, it educates on various topics such
as corruption, devolution, politics and economics to
allow the public have a broad understanding of these.

Expertise is a public finance management advisory
firm focused on excellence. We work as a team
to sustain the vision, mission and dynamism of
the company towards a common goal. For more
information, please contact us at:
Riara Corporate Suites 4th Floor, Riara Road
P O Box 22679-00505
Nairobi, Kenya
Tel: +254 (0) 20 4402295
Email:info@expertise.co.ke

www.expertise.co.ke
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